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Problem

❑ The problem is that college students are having to go 

to this program called CHAMPS and it is not 

helping a lot of kids how it is supposed to.

Ideas
❖Build a whole facility just for 

CHAMPS right beside the 
outside basketball courts.

❖Make phones allowed 
because we are not in 
middle school anymore.

❖Have a more comfortable 
setting and have free food 
and drinks.

Survey Results
➢ Football Player #1-Said that CHAMPS wasn’t helping him at all 

because he felt like it was a bad thing because you were not 
allowed to do anything which makes him want to do nothing.

➢ Football Player #2-This player said that CHAMPS helps him a 
little bit but not too much because he thinks that there should 
be some type of reward for going all the time. 

➢ Soccer Player #1-He said that it helps him gets his work done 
but is always hungry which stops him from getting what he 
need to get done, done.

Constraints
o The number one 

constraint is what 
everything would cost for 
a full improvement even 
though this is what it 
needs.

o Time and planning is also 
another big issue because 
this is going to take a lot 
of different minds to 
figure out the perfect 
solution.


