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Abstract
The Cape Fear Valley Hospital sees hundreds of patients a month, 

with many of them bringing in medication from home. Upon 
discharge, the nurses were frequently failing to return these 

medications, costing both the hospital and the patients money.

Problem Statement
Patients are being discharged without their medications. This is due 

to lack of standardization in the medication return process.

Methodology
Used DMAIC to outline our 
process. Most of our data 
came from interviewing 
nurses and observing the 
current process.

Analysis
• Lack of time
• No process
• Lack of accountability
• No verification in EPIC
• No reminders in EPIC
• Confusion in EPIC

Conclusion
Although our testing period is delayed by the hospital, we are 

planning to send them our presentation and allow them to 
implement our solution. We hope that they will pilot test our 

solution in the hospital and it can spread as the concept is proven.

Objectives
1. Standardize a process 

for accepting home 
meds.

2. Develop an indicator of 
failure in the process

3. Involve the pharmacy
4. Document  consistency 

of the process.

Improvements
• Include check on IPASS for home meds 
• Orange arm bands 
• Include reminder banner in EPIC 
• 5S of Med Room


