West Point Leadership Program Schedule
Session XXXV

(Morning Session 0800-1200)

(Afternoon Session 1300-1700)

Greensboro Public Safety Training Facility Rm 209
1510 N. Church St.

Greensboro, NC 27405

Week Time Activity Date/Lsn
Admin
Course Overview
Followership 2
Learning Leadership 3
Understanding Individual Behavior 4
Equity 5
Expectancy 6
Goal Setting 7
Job Redesign 8
Motivation Through Consequences 9
Stress 10
Analytical Integration 11

Exam| Online 9/27-30/23

Exam | Review

GOSM/Group Development 13
Socialization 14
Cohesion 15
Group Conflict 16

Group Simulation
Analytical Integration 17
Exam Il 10/18-21/23

Exam Il Review

In-Extremis Leadership 19
Leadership As Interpersonal Influence 20
Leadership Ethics 21
Leader-Member Exchange 22

Full Range Leadership Model 23
Analytical Integration 24



EXAM Il Online 11/8-11/23

Guilford Courthouse National Military Park
2332 New Garden Rd.
Greensboro, NC

GTG Policing 27
OOSM 26
Culture 28
Leading Learning 29
Leading Change 30
Ethical Dimension 31

Graduation



